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Answers to questions you may not even know you have.

U.S. WORKERS ARE OWNERS: THEY JUST DON'T REALIZE IT

This essay by Ron Muhlenkamp is published in Muhlenkamp Memorandum, Issue 142, April 2022. It is an
update to “Worker Capitalism Triumphs” written by Ron in Muhlenkamp Memorandum, Issue 2, October 1987.

The 100 Largest U.S. Retirement Funds
The data in the accompanying table ranks the
top 100 U.S. privately managed retirement
funds and their sponsors, along with the
assets (in millions) in the fund. We have
included a column labeled Market Cap (in
billions) that shows the market value of the
respective corporations for the corporate
sponsored funds. When you look at the table,
pay attention to the company market values
with the asterisks in the last column. These
are the companies whose (funded) pension
plans are greater than the market values of
the companies themselves.

At yearend 2021, aggregate privately
managed pension assets worldwide were
over $22 trillion of which $14 trillion were
U.S. based.

The asset allocations within corporate and
public pension plans are dictated by their
portfolio goals and restrictions, thus the
holdings are diverse. Typical asset allocation
includes cash and cash equivalents, bonds,
equities, real estate, alternative investments,
etc. As owners of pension plans, workers
indirectly hold shares of equities and
therefore are beneficiaries of the activity on
Wall Street.

Workers Are Owners

Today, through pension and retirement
plans, U.S. workers, as a whole, are the
owners of a major portion of the business
assets of the United States. The 100 largest
U.S. retirement funds have assets exceeding
$8.2 trillion. Of these 100 retirement funds,
only 40 are sponsored by corporations, most
of the others are plans for public sector
employees.
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The 100 Largest LS. Retirement Funds
Ranked by total assets, in millions

2021 Fund Total Assets DB DC Market Cap -
Rank in § Millions* Assets* Assers® In % Billions*+
1 |Federal Retirement Thrift 774,176 774,176
2 |Califarnia Public Ermployees $406,620 $404 539 $2,281
3 |California State Teachers $313,940 £312,150 £1,790
4 |[MewYark State Cormmon 4267,756 4267,756
5 |MewY¥ork City Retirement 4266,702 4266,702
& |Florida $tate Board §213,792 £199,041 £14,751
7 |Texas Teachers $196,727 $196,727
& |washingtan State Board $161,517 £134,977 £26,540
9 |Wisconsin Investment Board 4147,815 4140925 46,992
10 |Boeing $147,210 472,466 474,744 5104 Ak
11 |Mew York State Teachers $144,396 £144,3906
12 [Marth Carolina $137,116 $121,336 415,780
13 |California Universitye $125,333 490,548 434,485
14 (Ohio Public Employees §121,574 £119,190 £2,354
15 |[ATA&T $119,539 458,186 461,353 3166
16 [IBM $115,427 $51,961 $63,466 3113 ik
17 |Mirginia Retirement 4110,014 4103,710 46,304
18 |Raytheon Technalogies $108,664 $55,029 $53,835 5147
19 |Michigan Retirement $107,959 £95,401 £12,558
20 |MewJersey 104,452 498,732 45,720
21 |Minnesota State Board $102,914 489,943 $12,966
22 (kaiser £101,035 $65,479 £35,556
23 |Georgia Teachers $100,922 $100,922
24 |Oregan Public Employees £100,410 $97,201 $3,209
25 |Massachusetts PRIM 495,455 495,455
26 |General Motors 496,077 464,429 431,648 %61 Ak
27 |Dhio State Teachers £95,134 £92,703 £2,431
25 |General Elecric 490,464 461,316 $29,148 4100
29 |United Parcel Service 486,833 452,952 433,881 3179
30 |United Mations Joint $taff £86,196 £86,196
31 |Lockheed Martin 485,742 436,167 449575 4122
32 |Tennessee Consolidated £79,002 467,395 $11,607
55 |Bank of America 476,344 421,716 454,628 4330
34 |Ford Motar 472,790 448,963 423,827 %65 Ak
35 |Los Angeles County Emplovees £72,708 £72,708
36 |Morthrop Grumman 471,975 436,148 435,827 70 Ak
37 |Pennsylvania School Emplovees 470,358 470,294 464
3% |Colorado Emplovees $68,571 $62,472 46,099
39 |Maryland State Retirerment 468,455 $68,455
40 [wWells Fargo $66,049 $13,055 $52,994 5187
41 |Werizon 464,009 421,293 442 806 4222
42 |lllinois Teachers 564,026 564,026
43 |LP. Morgan Chase $62,753 $22,308 £40,445 4399
44 |FedEx 460,725 429,785 £30,940 457 bk
45 |Mevada Public Ermplovees 458,789 458,789
46 |Missouri $chools & Education $57,038 457,038
47 |Illinaois Municipal 454,874 454,874
45 [Tearmsters, Western Conference $54,176 $54,176
43 |Utah State Retirement 451,489 443,034 48,455
50 |lohnson & lohnson 451,400 $26,959 $24,441 4445

877.935.5520 ¢

Copyright © 2022 Muhlenkamp & Company, Inc. All Rights Reserved

5000 Stonewood Drive, Suite 300, Wexford, PA 15090 muhlenkamp.com




U.S. Workers are Owners: They Just Don’t Realize It — Page 2

2021 Fund Total Assets DB DC Market Cap ok
Rank in % Millions* Assetst Assets® In § Billions**
51 |itate Farm 450,741 £55,954 416,787
52 |Arizona State Retirement 450,076 450,076
53 |South Carolina Public Employeeq 449,145 £39,723 40,422
54 |Alabama Retirement $48,572 345,558 $2,684
S5 |Delta dirlines £47 636 £19,143 428,493 20 kit
56 |Indiana Public Retirement $46,310 $39,172 $7,138
57 |Mokia USa 543,828 $33,744 410,034 27 Hekok
53 |lowa PublicEmployees $43,367 443,367
B9 |Pennsylvania Ermplovees 543,128 £35,440 44,685
60 |Alaska Retirement $42,582 $33,591 48,991
gl |Connecticut Retirement $42 505 542,505
62 |Texas County & District 541,916 541,916
53 [Microsoft S41,706 41,706 2162
64 [San Francisco City & County 540,873 $36,059 54,514
65 |Texas Emplovees $39,628 $34,910 44,718
66 [American Airlines £39,505 414,308 425,197 59 ek
67 |Federal Resere Emplovees $39,258 $26,457 412,801
68 |Pfizer £38,569 417,960 420,909 3274
69 |Honeywell 438,650 421,793 16,857 $127
70 [Mississippi Employees £38,242 $35,549 42,293
71 |wWalmart $38,204 438,203 4386
72 |Exxon Mobil £36,814 517,523 419,291 4350
73 |Texas Municipal Retirement $36,087 $36,087
74 [3M £35,035 £20,194 414,841 483
75 |General Dynamics $34,915 414,119 420,796 465
76 |MewYork State Deferred Comp. £34,172 534,172
77 |CVS Health $33,751 46,663 427,083 4137
75 |Walt Disney 433,599 417,766 515,515 5243
79 |Caterpillar $32,682 417,087 415,595 4112
50 |Citigroup %32, 260 413,249 519,031 5110
81 |Exelon $31,803 420,764 411,039 343
52 |United Airlines Holdings £31,3595 54,245 427,150 311 kit
83 |Ehell il $31,311 418,905 412,406
84 |Los Angeles Fire & Palice £31,095 $31,005
85 |PepsiCo $30,386 417,294 413,592 4217
86 |Chevron £30,608 £11,674 418,934 4323
87 |Mational Electric £30,450 417,912 412,538
58 |world Bank £30,359 £30,359
89 [Hlinois State Board $30,303 424,797 45,511
90 |PGAE £20,733 521,639 45,094 22 kit
91 |FCAUS $29,623 420,008 49,617
92 |Louisiana Teachers £20,440 526,489 42,960
93 (Intel $29,174 $1,584 427,590 4190
94 |Costco Wholesale £29,000 420,000 4238
95 (Drow $28,754 416,273 412511 343
96 |Mew York City Deferred Comp. £28,580 428,580
97 |Mational Railroad $28,411 428,400 $11
98 |Deloitte £27,977 48,535 419,442
99 |lllinois State Universities 427,538 423,785 43,753
100 |Ascensian £27,354 40,664 417,720
TOTAL $8,256,979 | 35,008,412 | $2,370,567
*

** Company market capitalization as of March 2022. Source: Bloomberg.
*** Denotes pension plan assets are greater than the market value of the company.
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The point is: workers, as a whole, own a huge
chunk of America’s capital assets, yet many
seem to be unaware of it. A person retiring
with a $30,000 per-year pension and a life
expectancy of 20 to 25 years may think he's
poor, but if he receives the same amount in a
lump sum, may consider himself rich. Same
data—different perceptions. (The present
value of $30,000 per year for 25 years using a
discount rate of 2% is $597,000.)

We always discuss participation in the
economy as though consumers, producers
(workers), and owners are separate
individuals. We are all consumers. One third of
us are workers. Through our retirement plans,
most workers are also significant owners of
industry, they just don't realize it yet.

Note that public sector plans are heavily
defined benefit (DB), while corporate plans
have gradually moved to defined contribution
(DC) plans. This is in response to the
stagflation of the 1970s. Inflation drove
retirees to demand higher pension benefits at
the same time that stagflation and recession
drove corporate profits down, driving many
companies towards bankruptcy.

Many public sector plans are currently
underfunded by 20-30% or more. A repeat of
stagflation would drive them into further
underfunding, necessitating benefit reduction
and/or tax increases.

The comments made in this article are opinions
and are not intended to be investment advice or
a forecast of future returns.

Retirement fund data (total assets, DB assets, & DC assets) as of 9/30/2021. Defined benefit (DB) and defined contribution
(DC) breakouts were not available or applicable to all funds.
Source: Reprinted with permission from Pensions & Investments (Crain Communications, Inc.) www. pionline.com
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